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CHAIR’S ANNUAL REPORT: 

The PTL Governance Advisory Arrangement (“GAA”) 

December 2015 

 

1. Introduction 

In February 2015 the Financial Conduct Authority (FCA) set out new rules for Providers 

operating workplace personal pension plans (called relevant schemes) to take effect from 6 

April 2015. From that date, those Providers had to have set up an Independent Governance 

Committee (IGC) or a Governance Advisory Arrangement (GAA) whose principal functions 

would be to: 

 Act solely in the interests of the relevant policyholders (i.e. the members) of those 

pension plans and to 

 Assess the “value for money” delivered by the pension plans to those relevant 

policyholders. 

For the remainder of this report “relevant policyholders” are referred to as “members.” 

The FCA rules also require that the Chair of each IGC and GAA produce an annual report 

setting out a number of prescribed matters.  

The GAA was established on 6 April 2015, and has been appointed by a number of 

insurance companies. This is its first annual report in respect of Bigblue Touch, which is a 

group personal pension contract provided by Aon Consulting Ltd.  This report also covers 

Bigblue Touch 4life which is an individual personal pension contract designed for use by 

members during “decumulation” (the decumulation phase for a member being the name for 

the period on or after the first withdrawal of pension funds). 

The GAA operates under Terms of Reference, agreed with Aon, dated 28 October 2015. 

These are publicly available as shown in part 3 of this report.   

Overall assessment of value for money 

Value for money is necessarily highly subjective, meaning different things to different people 

over time depending on what they consider important at that time.  What is clear is that it is a 

balance of cost versus benefits.   

It should be noted that there is inadequate publically available data to perfectly assess value 

for money in an absolute or relative way. We have, however, made our own assessment of 

costs and benefits of this Workplace Personal Pension product. 
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The GAA’s opinion is that, in that context, both Bigblue Touch and Bigblue Touch 4life will 

represent good value for money for members.  This is the highest categorisation adopted by 

the GAA within an overall potential range of good value to poor value. 

This good value for money will vary slightly between employers because of the variable 

pricing structure which will depend on the characteristics of each individual employer’s 

scheme.  Even for the schemes at the upper end of the charging structure there will still be 

good value for money under our assessment. 

This assessment is based on a high assessment for the 
benefits offered to members, balanced against 
reasonably low charges: in particular the good value 
and low charges for the “default investment strategy” 
pre retirement.   

“Default investment strategy” refers to 
the investment funds into which 
contributions are invested for 
members who do not select specific 
other investment funds from the range 
of other funds available.  
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2. Statement on the credentials of the GAA 

The GAA was established by PTL.  

PTL is a specialist provider of independent governance services primarily to UK pension 

arrangements. Amongst other appointments we act as an independent trustee on several 

hundred trust based pension schemes and we sit on a number of IGCs. We have oversight 

or responsibility for in excess of £120bn of pension assets. More information on PTL can be 

found at www.ptluk.com.  

All of PTL’s Client Directors have been appointed to the GAA. More information on each of 

them, their experience and qualifications can be found at http://ptluk.com/team/  

Dean Wetton is also a member of the GAA. Dean is independent of PTL. Information on his 

experience and qualifications can be found at  

http://www.deanwettonadvisory.com/consultants/index.html  

PTL, its Client Directors and Dean Wetton are independent of all of the Providers 

participating in the GAA in so far as: 

 They are not directors, managers, partners or employees of any of the Providers, or any 

company within their groups, or paid by them for any role other than as members of the 

GAA nor are they members of the share option or performance related pay schemes of 

any of the insurance companies nor have they been within the last five years 

 They do not have a material business relationship of any description with any of the 

Providers, or any company within their groups, and have not done so within the last three 

years (except as trustee of Aon’s master trust).  

Any potential conflicts of interest are recorded in a log and considered by the GAA in 

accordance with its conflict of interest policy.    

The members of the GAA are appointed by the board of PTL. The board are satisfied that 

individually and collectively the members of the GAA have sufficient expertise, experience 

and independence to act in the interests of the members of the insurance companies’ 

pension plans.  

http://www.ptluk.com/
http://ptluk.com/team/
http://www.deanwettonadvisory.com/consultants/index.html
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3.  Value for money assessment 

Name of Provider: Aon Consulting Limited 

Contact address for questions or further information:  

Debbie Falvey ACII FPFS 
DC Proposition Leader  
Aon Employee Benefits 
25 Marsh Street    Bristol  BS1 4AQ 
Internal: 8154 4215    Direct +44 (0) 117 900 4215 
Mobile 07803 878860 
debbie.falvey@aonhewitt.com  |  |  www.aon.co.uk/employee-benefits 
 

Terms of reference:  The terms of reference can be found at [link here].  

 

The GAA’s opinion on the value for money delivered by Bigblue Touch and Bigblue 

Touch 4life: 

Benefits to members 

The GAA has considered the benefits delivered to members in a number of different areas. 

Investment 

Evidence provided 

Bigblue Touch has a default investment strategy which has 
been designed by Hewitt Risk Management Services 
Limited (HRMSL) based on requirements given by Aon 
Consulting Ltd, supported by modelling of member 
outcomes.  The strategy consists of a series of target dated 
funds, designed to help manage investment risks at each 
stage of the member’s lifetime and aimed at a destination 
suitable for members entering income drawdown at 
retirement.  The underlying funds are predominantly 
passively managed, to reduce costs for members.  The 
target dated funds have clearly expressed aims and 
objectives, and are measured against market benchmarks. 

“Passively managed” funds refer 
to investment funds which invest 
to track as closely as possible a 
particular index of assets by 
investing closely in the same 
proportion or weighting as the 
index components. 

“Target dated” funds invest in a 
mix of various assets which 
adjust over time according to a 
selected target time-frame 

The drawdown strategy for Bigblue Touch 4life also adopts the target dated fund approach, 

with changes to the underlying mix of funds continuing for a further 10 years after the 

member enters the decumulation phase.   

A range of funds is offered, including a higher charging version of the default strategy 

incorporating more active management in the underlying funds.  Other alternatives include 

funds which target an annuity or cash destination, again in both passive and active versions.  

For members wishing to design their own strategies, a range of self-select funds is also 

mailto:debbie.falvey@aonhewitt.com
http://www.aon.co.uk/employee-benefits
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available, covering all the major asset classes and markets as well as a Shariah-compliant 

fund and an ethical global equity fund. 

All the funds are accessed through BlackRock’s DC platform, with fund factsheets available 

which set out the objectives, asset allocation and performance history. 

For the funds constructed and managed by HRMSL using a set of underlying funds, 

evidence of performance of the funds against their benchmarks to date has not yet been 

published in the relevant factsheets because the inception date was 30 December 2014 and 

a full 4 quarters of data are not available.  However, details of performance to date have 

been provided to Aon Consulting Limited and shared with the GAA.   

For all but one of the other funds, managed by BlackRock, Legal & General Investment 

Management and HSBC, past performance against benchmark is available over a period of 

at least 3 years.  

The characteristics and net performance of all the strategies and funds will be regularly 

reviewed by HRMSL as fiduciary manager and by Aon Consulting Limited as the product 

provider.  As this is a new product, there is not yet any evidence of actions taken to make 

any changes deemed necessary. 

GAA assessment and opinion 

In our opinion, the default strategy has been well designed for both Bigblue Touch and 

Bigblue Touch 4life. 

We believe that the default strategies are executed in the interests of members, as 

evidenced by the decision to use predominantly lower cost passive management, with 

corresponding more expensive funds, which use a greater degree of active management, 

available on request. 

In our opinion, the use of target dated funds shows that members’ likely attitude to 

investment risk at different stages in their life has been taken into account and managed 

accordingly.  In particular, the default investment strategy when used in in decumulation is 

well-constructed and detailed for the needs of members in this phase. 

We believe that a good range of funds is available for members who wish to select funds 

rather than utilising the default strategy. 

The characteristics and net performance of the investment strategies will be reviewed on a 

quarterly basis by investment committees of HRMSL.  HRMSL is part of the Aon Group but 

is providing a review independent of the internal Aon Consulting Limited committee which 

has responsibility for the overall design and operation of the Relevant Policies.  HRMSL 

have powers to change managers without recourse to the internal committee. 

Where available, we have reviewed the investment performance of each available fund by 

reference to consistency with its objectives and the expected degree of volatility, based on 

data up to 30 June 2015 or 30 September 2015. Based on the information available, we 
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believe that all the funds where the data is available have performed satisfactorily in this 

regard, with the exception of the BlackRock DC Aquila Life Market Advantage Fund which 

needs to be assessed over a full market cycle.  Over the periods where data is shown, it has 

out-performed 3 month LIBOR but is currently well below the published comparator 

performance of a balanced portfolio. 

Member Communications and Support 

Evidence 

Members of the GAA have been given a demonstration of the online facilities available to 

members, together with hard copy screenshots and brochures aimed at the employer. 

Member communications will be via secure electronic communication and the online 

member platform as far as possible.  Where traditional written member communications are 

required by law, samples have been provided and reviewed of Key Features Documents, 

Terms and Conditions, Investment Options Guide and Member Guides.  

Communications are set up to be provided at various trigger points, based on age and fund 

size, and if a member appears to be failing to engage with the online facilities. 

The online member portal provides access to a wide range of educational material and 

interactive tools, in a variety of formats including video and downloadable written guides. 

Support with retirement options is provided via the online platform and particular care is 

taken to ensure that members have had the opportunity to consider suitable annuity 

quotations before they opt into drawdown.  Members can choose to pay a fee for financial 

advice, which is restricted to Bigblue Touch products only rather than whole-of-market. 

The on-line capability for considering options at retirement is strong with tools to assess 

patterns of income in retirement, the sufficiency of funds in the future and the ability to place 

other financial assets within the analysis.   

GAA assessment and opinion 

In our opinion, the suite of online tools and materials is well written, wide ranging and 

engaging for members.  The product has been designed for primarily online access. 

Printed written communications, where required, are also of a high standard. 

Because this is a new product, no evidence is yet available of the degree to which members 

across all age ranges will engage with the online platform and the extent to which they may 

require additional support from the telephone helpline.  

In our opinion, the process at retirement is well designed and makes it easy for members to 

obtain the information to enable them to compare an annuity income with the alternatives of 

taking cash and going into drawdown. 
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The potential for members to revisit their position and analyse at any time once within 

drawdown will be available online for the first members in 2016 and will be extremely useful 

and comprehensive.  Members will be able to choose to continually appraise their position if 

they so wish. 

Additional factors 

Evidence 

Administration is outsourced to BlackRock, who will work to an agreed set of Service 

Standards and report quarterly.  The reporting structure in place is comprehensive and the 

track record of the administration unit at Blackrock is strong. 

If the agreed Service Standards are met, core financial transactions will be processed 

promptly and accurately.  No data is yet available.  This will need to be assessed in future 

years. 

There are no additional governance structures for the benefit of members. 

There are no additional (financial or other) benefits to members by virtue of their 

membership of Bigblue Touch or Bigblue Touch 4Life. 

The full range of decumulation options is available to members within the Aon structure 

without requiring an external transfer. 

GAA assessment and opinion 

Although no evidence is yet available, we would expect to see a high standard of member 

and fund administration from the arrangements put in place.  This will need confirming when 

evidence is available in future years.  

Investment structures and funds are reviewed frequently within HRMSL.  Whilst being part of 

the Aon Group, HRMSL are independently undertaking these reviews with the right to 

implement changes.  Other areas of the GPP are reviewed internally within the Aon Group.  

Whilst external review may be beneficial, the Aon Group incorporate a large wealth of 

knowledge on defined contribution pensions and investment strategies for members.  

Therefore the review structure, overall, is reasonable for members’ interests. 

In our opinion, the range of options available to members at retirement is comprehensive. 

Charges and direct and indirect costs borne by members 

Evidence 

Each scheme within Bigblue Touch will have its level of charges determined individually, 

based on the size of the membership, level of turnover, ongoing contributions and the assets 

under management. 
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The range of expected charges has been notified to us.  

Information has been supplied with regard to estimated additional investment expenses 

incurred as a drag on performance for all available funds, including transaction costs.  These 

appear reasonable to date but this is an area where future FCA guidance may lead to further 

analysis in future years.  

Overall assessment of value for money 

Value for money is necessarily highly subjective, meaning different things to different people 

over time depending on what they consider important at that time.  What is clear is that it is a 

balance of cost versus benefits.   

It should be noted that there is inadequate publically available data to perfectly assess value 

for money in an absolute or relative way. We have, however, made our own assessment of 

costs and benefits of this Workplace Personal Pension product. 

The GAA’s opinion is that, in that context, both Bigblue Touch and Bigblue Touch 4life will 

represent good value for money for members.  This is the highest categorisation adopted by 

the GAA within an overall potential range of good value to poor value. 

This good value for money will vary slightly between employers because of the variable 

pricing structure which will depend on the characteristics of each individual employer’s 

scheme.  Even for the schemes at the upper end of the charging structure there will still be 

good value for money under our assessment. 

This assessment is based on the high quality of the benefits offered to members, balanced 

against reasonably low charges: in particular the good value and low charges for the default 

strategy pre retirement. 
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4. Other matters 

Concerns raised with the insurance company by the GAA and their response.  

The GAA has not raised any concerns with Aon Consulting Ltd.  

The arrangements put in place for members’ representation 

The following arrangements have been put in place to ensure that the views of the members 

can be directly represented to the GAA: 

The role of the GAA and the opportunity for members to make representations direct to the 

GAA will be communicated to members via the online platform. 

Aon will receive and filter all member communications, to ensure that this channel is not 

being used for individual complaints and queries rather than more general representations 

which may be applicable to more than one member or group of members.  Where Aon 

determine that a communication from a member is a representation to the GAA, it will be 

passed on in full and without editing or comment for the GAA to consider. 

Conclusion 

This GAA report is for the period up to the date of signing.  The process of annual reports 

under the FCA requirements is ongoing and further annual reports will be required.  There 

are plans for an Independent Governance Committee to fulfil this role for future years. 

If you are a member and have any questions, require any further information or wish to make 

any representation to the GAA you should contact Aon at the address shown in part 3. 

 

 

Colin Richardson 

Chair: PTL Governance Advisory Arrangement 

December 2015 


